
MENTORING



 100 LEADERS TO CHANGE THE WORLD

IconicShift Mentoring provides hands-on support through 
coaching, advice and workshops, based on Mike Harris’  
IconicShift™ architecture1. It is for business people with  
really big ideas. 

There are two programmes, one for individuals and the  
other for leadership teams:

1. The personal mentoring programme is for individual  
 business owners, entrepreneurs and innovators who are  
 working on transformational ideas. It does not matter if  
 it is just an idea or an already profitable and fast growing  
 business. Each programme has a maximum of 12 members  
 who work as a group and individually with Mike.

2. The team mentoring programme is designed for leadership 
 teams of businesses of any size that have the capability  
 and desire to become iconic. Each programme has a  
 maximum of five businesses who work as a group and  
 individually with Mike.

Mike said: “I was inspired to create these programmes  
by something Bill Clinton said ‘You get old when the past  
is more exciting than the future’. Given I don’t want to  
get old yet I thought I had better set out to do something  
spectacular in the next ten years.” 

Mike’s intention with this programme over the next  
ten years is to identify and develop 100 leaders who 
change the world.

 1 Please see the IconicShift brochure or iconicthinking.com for more information



WHY WORK WITH MIKE?

A huge number of entrepreneurs, business owners and  
innovators want to work with a mentor, but find it extremely 
hard to find one who is qualified and willing to help. 

Mike saw this problem and has created this programme to 
help those businesses and entrepreneurs at an affordable 
cost. With Mike you get someone who:

• has created three multi-billion iconic businesses and  
 a highly successful small technology company using  
 the IconicShift principles 

• has worked out how to make these principles accessible  
 to businesses of all sizes 

• is an expert in running workshops and one-to-one  
 coaching in large businesses, for groups of MBA students  
 and for small business owners

• is an acknowledged thought leader in high performance  
 leadership, strategy, customer insight and innovation

• is bang up to date with the way digital technology is  
 transforming customer behaviour and business processes

• is available at an affordable cost to a select few individuals 
 and teams up to something exciting.

Mike said: “Since I retired from Egg I have devoted an ever 
increasing amount of my time to mentoring entrepreneurs, 
small businesses, innovators and ambitious executives.  
I’ve developed a really deep understanding of how to pass  
on the principles that made my businesses successful.”



WHY YOU NEED IconicShift™ MENTORING

Getting a big idea out into the world is very tough. You may 
well face scepticism and hostility at times, along with numerous 
‘That will never work’ comments.

Entrepreneurs face these problems all the time, but so do 
ambitious leaders within larger companies.

Most people in this situation could use some help and advice 
along the way. If you are trying to create something really big, 
something that you want to be iconic, something that might 
change the world you need something more. You should look 
for hands-on, highly structured support from someone who 
has done it before.

However, finding that sort of support at an affordable price 
is very difficult, especially for smaller businesses or start-ups. 
IconicShift Mentoring is designed to meet that need.



 “The knowledge that I have gained from Mike has not only 
supported me in my ongoing development of a business plan,  
but has also enabled me to increase the value of my existing  
business. Understanding how others perceive the value of  
my company, and more importantly the reason why, has  
allowed me to increase existing product ranges and expand 
into additional market sectors. Working with Mike has been 
an incredible experience which has broadened my  
knowledge considerably.”

Adam Tyler founder of Dataspaces 

 “Our business has grown dramatically and attracted some  
fantastic people based on the fundamentals that Mike gave 
us. He has tremendous business insight and knowledge  
that makes sense. He communicates this in an easy and  
understandable way while challenging you again and again 
until you see him put his finger up and say ‘That’s it. You got it’.”

Kevin Hollick founder of Screenetics

 “Mike Harris changed the game for us. Being around Mike  
allows me to think bigger, clearer and more confidently.  
He brings out leadership qualities in our whole team, we 
perform at our highest and he gets us behaving strategically. 
This isn’t fluffy stuff, our business is booming, we’re becoming 
iconic… just as he said we would. Rarely a day goes by  
that I’m not grateful to be associated with Mike Harris.”

Daniel Priestley founder of Triumphant Events  
and the Key Person of Influence system

 “I had little real experience of leading a business when I  
was appointed, but I had a good sense of how I wanted to  
do it and what my leadership should be about. Now I feel  
I have everything it takes and more. Mike was an inspiration 
and very practical help to me and the team as we picked  
the business up and turned into a major success story, widely 
acknowledged as the class act in its field or as Mike would 
say we have become Iconic.”

Andy Thomas managing director of Garlik



 “I loved the way Egg burst onto the scene in 1998 with a  
style, verve and speed that seemed completely foreign to  
the Financial Services Industry. It was a real inspiration to  
us when we created Innocent. I was talking to Mike a year  
ago and he asked me a great question ‘You have transformed 
a whole industry and a whole area of human experience  
(ie how people do themselves some good with ease and 
pleasure) with Innocent, what do you want to transform 
next?’. We had a long conversation that I found illuminating  
and exciting. I’d say for someone starting out with a big 
transformational idea you are not going to find a better  
mentor than Mike.”

Richard Reed founder and CEO of Innocent

HOW DOES IconicShift™ MENTORING HELP YOU? 

Mike Harris’ career has been based on taking big ideas  
and creating iconic successful businesses – the IconicShift 
Mentoring programmes pass that knowledge on to you.

Iconic ideas and iconic businesses move forward with a  
speed and resilience that others find breathtaking. An iconic 
business will also usually have greater customer loyalty, 
greater management, customer and employee satisfaction 
and an ability to premium price.

However, IconicShift Mentoring goes further and works  
with ideas and leaders that are both capable of changing  
the world within or outside of their existing business.

The world can be changed by a big idea. The owner of  
that idea becomes a powerful transformational force if they 
can demonstrate to a critical mass of people that the idea  
is possible and desirable.

This is the kind of person Mike is looking for; therefore entry 
to the programme is by application followed by interview. 
However, fees are set at a much lower level than Mike’s  
usual rates in order to make the programme accessible.



TEAM MENTORING

At some point most leaders need to recruit and lead a team. 
If you want to build an iconic business which makes a big 
impact that team needs to become a transformational force 
in its own right. 

Team mentoring is a one year programme for leadership 
teams of developing businesses of any size. It takes teams 
working on transformational ideas and uses the IconicShift 
architecture to power up results by increasing each team’s 
overall leadership skills as well as those of individual members.

Participants of the personal mentoring programme can  
graduate to the team mentoring programme at the right 
point in their development should they wish to do so or  
existing leadership teams can join the programme directly.

The programme is limited to five companies with a  
maximum of four individuals from each able to participate  
in the workshops.

It consists of two 2-day strategy workshops held four to six 
weeks apart that the five companies attend together. These 
workshops are used to create the iconic design, the strategy 
and the motivation to implement them.

The schedule then consists of a number of half day coaching 
sessions, held individually with each business at regular  
intervals for the remainder of the year.

PERSONAL MENTORING

IconicShift personal mentoring is a continuous programme 
that normally lasts at least a year, but members can choose 
to stay for as long or short as they need. Applications to  
join can be made at any time but new members begin the 
programme in February.

Each year the programme begins with a two-day foundation 
workshop and then another two-day workshop four to six 
weeks later. Each programme will usually have of a mix of 
new and existing members.

The schedule is then:

• Three 2-day review and coaching workshops, usually 
 held in May, July and October

• Three 2-hour one-to-one coaching sessions, usually 
 held in June, September and November. These can  
 be face-to-face (central London), via phone or Skype

• A one-day workshop held as a group, usually in  
 December, to create the strategy for the following year.

There is also a Facebook group monitored by Mike for any 
day-to-day issues to be posted. 

Additional one-to-one coaching outside of the main  
programmes is also available at a discounted rate.



APPLICATION AND FURTHER INFORMATION

You can apply online at iconicthinking.com where full details 
of eligibility, pricing and entry requirements can be found. 
You are encouraged to contact Mike for a discussion prior  
to application.

Additional information on all IconicShift education  
programmes, including dates and prices, is also available  
on iconicthinking.com

You can email Mike directly at Mike@iconicthinking.com

The IconicShift trademark and programmes as well as the 
iconicthinking.com website are owned and operated by:

Find Your Lightbulb Ltd
Registered in England and Wales 7038424
VAT No. 980 4177 07
Registered office:  
Castle Court 2 
Castlegate way
Dudley
West Midlands DY1 4RH
Phone: 01384 245 200




