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High Performance Coaching 





100 Leaders to Change 
the World 



Belief Rationality 

Balancing on the Edge of Reason 



More time in balance  

•  Pages 2 and 3 



Think of the times you are at your best 

•  What word(s) describe how you feel? 
–  In the zone 
–  Clear 
–  Engaged 
–  Hot 
–  On Fire 
–  Flying 
–  Switched on  
–  Amazing 
–  Inspired 
–  Powerful 
–  Unleashed 
–  Strong 
–  Centered  



Most of the time we feel slightly out of 
balance 

What are all the things I need to get done? 



 Getting back into balance 

How am I 
feeling? 

What am I trying 
to get done and 

why ? 

What’s working 
(or complete) 

and what isn’t? 

And so what’s 
next? 



Confident Acceleration 

•  Page 4 



To Accelerate… 

1.  Know where you are going 
2.  Focus on the next move 
3.  Drop excess baggage  
4.  Press down the accelerator 
5.  Concentrate on the feedback 
6.  Build resilience into the way you deal with setbacks 



Knowing where you are going 

 

“Without Vision the People will Perish”i 

 

“In the absence of a vision to believe in, all 
you have is a daily struggle with the grim 
facts of current reality – which inevitably 
leads to exhaustion followed by resignation”ii 
 
 
i Proverbs 29:18 
ii Mike Harris 



Where would you be in one year’s time? 

•  If getting there would make the next 12 
months the most satisfying period of your 
career to date 



 The next 12 months 

Flip between these 2 

questions, increasing 

precision until I feel 

balanced 

How am I 
feeling? 

What am I trying 
to get done and 

why ? 

What’s working 
(or complete) 

and what isn’t? 

And so what’s 
next? 



Focus on the next move 

•  One new game changing milestone to be achieved over 
the next 3 months 

 



Drop Excess Baggage 

•  What will you stop doing? 



 The next 3 months- new milestone and 
excess baggage ditched  

Flip between these 2 

questions, increasing 

precision until I feel 

balanced 

How am I 
feeling? 

What am I trying 
to get done and 

why ? 

What’s working 
(or complete) 

and what isn’t? 

And so what’s 
next? 



How am I 
feeling? 

What am I trying 
to get done and 

why ? 

What’s working 
(or complete) 

and what isn’t? 

And so what’s 
next? 

Press Down the Accelerator 



10 requests in the next week 

•  A good request consists of : 
–  Here is what I’m doing 
–  Here is what I need from you , specifically and by 

when 
–  Here is why it makes sense for you 



Feedback 

How am I 
feeling? 

What am I trying 
to get done and 

why ? 

What’s working 
(or complete) 

and what isn’t? 

And so what’s 
next? 



Accelerating into trouble! 

•  Dilemmas (pages 6/7) 
•  Crashes  (pages 8/9) 
•  Distractions (pages 10/11) 



Trouble! 

•  “Forces beyond your control can take away everything you possess 
except one thing, your freedom to choose how you will respond to the 
situation.”  
― Viktor E. Frankl -  



How do we see trouble? 

•  Trouble is usually seen  as a threat 
•  It can threaten : 

–  Our intentions 
–  Our reputation 
–  Our self worth 



The way we react to threats is wired in 
and throws us off-balance 

         Escape      Distract         Fight     Freeze     Surrender 



A Piece of alchemy 

•  Trouble can occur as a threat 
•  It can threaten : 

–  Our intentions 
–  Our reputation 
–  Our self worth 

•  If it occurs as a threat it will likely knock us off balance 
•  Whether it occurs as a threat or just something to deal 

with depends on where we put our attention 
•  Where we put our attention depends on the questions 

we ask ourselves and others 
•  So all we have to do is change the questions 



Common events which can be seen as 
threats 

1.  A dilemma – something is  bothering us and we don’t 
know what to do. Trying to work it out is distracting , 
time consuming and irritating –it’s a real setback 
because nothing we can think of works and we lose 
focus and speed 

2.  A crash – we spin off the road and end up in the ditch 
3.  An opportunity emerges which excites us , but is it all it 

seems? We worry about missing out, we worry about 
making a mistake and ending up in the ditch. It can all 
be a big distraction. 



The Dilemma- what’s the best thing to 
do? 

 

         Escape      Distract         Fight     Freeze     Surrender 



The best thing to do is change the 
question! 

•  What am I trying to get done  
–  150m profit in 1991 
–  190m in 1992 

•  Key development programmes delivered 
•  Customer satisfaction >>> by end 1992 
•  Employee engagement >>> by end 1992 

How am I 
feeling? 

What am I trying 
to get done and 

why ? 

What’s working 
(or complete) 

and what isn’t? 

And so what’s 
next? 



Need to be more creative about what’s 
next? -first stop the action! 

What’s the most 
important thing to 

take care of 

5 different 
routes , mark out 

of 10 
So : do what by 

when?  



At Mercury 

What’s the most 
important thing 
to take care of 

5 different 
routes , mark out 

of 10 
So : do what by 

when?  

A plan that locks in a 150m profit (current gap 
£40m) that doesn’t compromise current activities 
on issues we want to protect 



        The Crash-what’s not the way it should be 
and who’s to blame? 

         Escape      Distract         Fight     Freeze     Surrender 



A Crash–Egg Card 
Credit card sales are declining and we’ve just persuaded people to 
invest £250m in us based on previous projections (we’ll all get fired/
sued/shouted at ; they’ll think we are bad/stupid/incompetent) 
•  It’s a short term problem – just give it time to recover , we’ve got 

plenty of new initiatives that will come through; we can bring some of 
them forward if you want 

•  There’s a lot we got right while you lot were swanning around in 
private jets – look at the insurance sales for example , look at the 
new investment products. The market will be difficult from time to 
time, we’re doing all the right things there’s plenty of ways you can 
spin a story of positive progress 

•  Rubbish! we should fire the marketing team (or at least put 
somebody else in charge of this); NO  it’s the agency we need to 
change 

•  There’s not much we can do about it while we are being outspent 
•  I think the game’s up – it was a crazy time to IPO 



If you have crashed -STOP THE 
ACTION! 

What’s the 
problem? 

What Happened? 
(just the facts) 

5 Whys? 
What’s at risk? 
Do you care? 

Go to "creative 
about what next" 



At Egg  
–  Card sales were 30k in June vs a 40k budget (July looks like 25k) 
–  Why? 
–  What’s at risk? 

 

What’s the 
problem? 

What Happened? 
(just the facts) 

5 Whys? 
What’s at risk? 
Do you care? 

Go to "creative 
about what next" 



Egg Card – what next? 

What’s the most 
important thing 
to take care of 

5 different 
routes , mark out 

of 10 
So : do what by 

when?  

–  September sales exceed 30k 
–  4Q exceeds 120k  

 



An Opportunity (?) – how cool is that? 



Making a thoughtful choice- STOP THE 
ACTION!   

What are you 
trying to get 

done? 

What’s really 
important about 

this choice 

5 different routes Out of 10  

Smart Risk?  



A Thoughtful Choice 

•  Egg France 
–  Launch outside UK by end 2002 
–  NPV >£250m 
–  Losses constrained to keep Egg (group) profitable 

What are you 
trying to get 

done? 

What’s really 
important about 

this choice 

5 different routes Out of 10  

Smart Risk?  



A Thoughtful Choice 

•  Egg France 
–  Launch outside UK by end 2002 
–  NPV >£250m 
–  Losses constrained to keep Egg (group) profitable 

What are you 
trying to get 

done? 

What’s really 
important about 

this choice 

5 different routes Out of 10  

Smart Risk?  



Smart Risk Criteria 

•  Do you know what it’s going to take to pull it off, at least 
in terms of the problems you are going top have to 
wrestle with? 

•  Is wrestling with those problems your idea of a good 
time? 

•  Is the upside worth the investment (money, time, 
reputation)? 

•  What would you have to believe to achieve the upside- 
do you believe that, and can you support that belief with 
any evidence? 

•  Can you afford to fail? 



The one thing I took out of this so far is: 

 

? 



The one thing I took out of this, so far, is: 

1.  Keep a mental model of high performance leadership  in my head 
all the time 

2.  When I’m confident about balance I can accelerate more safely 
3.  But we can’t avoid trouble and we make it worse by the destructive 

questions we ask ourselves and others 
4.  Our need to ask these questions and our reactions to threats are 

wired in – don’t beat myself up 
5.  Stop the action when facing a difficult  dilemma,  in the ditch or on 

the edge of being attracted off-route and look at the processes in 
the workbook 

6.  Only take smart risks 
  
 



How am I 
feeling? 

What am I trying 
to get done and 

why ? 

What’s working 
(or complete) 

and what isn’t? 

And so what’s 
next? 

Mental model of high performance 



 
 

                     
 
 
 

Martha Graham (1894-1991) -An American modern dancer and choreographer 
whose influence on dance has been compared with the influence Picasso had on modern visual 
arts,Stravinsky had on music, or Frank Lloyd Wright  
had on architecture. 

There is a vitality, a life-force, an energy, a 
quickening that is translated through you 
into action and because there is only one 
of you in all of time, this expression is 
unique. And if you block it, it will never 
exist through any other medium and be 
lost.  
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